
Take some time and thoroughly evaluate programming, events, and the total ministry of Hopevale Kids for the 
2017-2018 school year.  

1. Describe the overall environment for a Sunday at Hopevale Kids for a student.  Accurately 
assess whether or not programming provides a loving environment for students.  Defend 
why or why not using specific examples.  

2. Why does Hopevale Kids exist?  Do our leaders/volunteers understand why we do Kids 
Ministry... what the vision and mission is?  What it means to “win”?  Do our students 
understand why it exists?  How often do we communicate that?  

3. What priority do relationships play in Hopevale Kids?  How do you measure that?  How 
have we promoted a healthy “touch” to students to help them understand that they are 
loved and accepted?  How much contact do we have with families outside of our program 
time?  How would our families rate this?  How would our leaders/volunteers rate this from a 
priority perspective?
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4. Do our students have a proper understanding of who Jesus is (both in what they say and 
how they live)?  Are they challenged to take steps to become more and more like him (Phil. 
2:5)?  What are some specific examples of how this has happened over this school year?  

5. What priority does prayer have in Hopevale Kids?  How much time do we spend in prayer 
before, during, and after programming?  Do our students understand that prayer is an 
important part of their walk with Jesus?  

6. Think back over the series you have taught this year.  What grade would you give your 
teams at teaching these at an elementary appropriate level?  Did students understand what 
was being taught?  Did they understand the application?  (give some specific examples of 
where you felt like your team was hitting a home run with a message and where you felt like 
they struck out)  How can you continually improve upon this for the future?

7. What were the numbers this year in Hopevale Kids?  Programming?  Events?  What, in your 
opinion, contributed to these?  Do you have any stories/feedback on what contributed to it?  



8. Rate your leadership of your leaders/volunteers.  Were they fully prepared to lead in their 
various areas?  What specific training did you do to prepare them/equip them to minister to 
kids?  

9. Rate your leadership of Hopevale Kids Staff. What are some specific coaching wins or 
coaching work-ons that you’ve had this year?  What areas do you feel like you need to grow 
in to be better in this area?  If we were to ask those you lead to rate your leadership over 
them, would they agree with your assessment of you?  Why or Why not?

10. Rate your overall leadership of Hopevale Kids Ministry.  How did you arrive at this answer?  


